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5 June 1969 


MEMORANDUM FOR: Executive Director-Comptroller 
SUBJECT: M-/ S\ uA-c-tkJL^r’Si l 


, 1 ' Y ° U W * U rememb er that my organizational survey of the 

gency recommended that OCS be removed from DDS&T and established 
under jomt direction with the Office of Communications. Thi recom. 
mendatmn was occasioned by what seemed to me the growing inter! 
relationship between communications and information handling techniques 
procedures and facilities; also because the efficient transmit ' 

■ permit!" aufcheT 1 °‘ ^ increasin « 1 y to 1>» a problem which 

that it w!!ld L!lo tT / l 6Ct0rS ° f * he A S en °V- K kerned to me 

b!tafr DDS - ~ - -^-ia’sm. 

Q . 2 ' After di § e sb ing various comments on my report, I am less 

enthusiastic even than before about the proposal to consolidate Z 
responsibility m the DDS. On Che other hand, I am more convinced 

what greater centralization of authority tjiaa now 
exists in OCS is needed to improve the over-all management of infor- 
mation handling activity, promote the career development of personnel 
gage in this effort, establish controls over the design and procurement 
quipment and systems, provide assistance in programming and 
systems development and consolidate the various studies and Reviews 
w ich are proliferating on this subject. I should perhaps say that I do 

tTat a"" C ° nS + 0lidation of A DP computer installations and believe 
in = PP 10 P riate centers should continue to exist on a dedicated basis 
m various components, i 

3. The annexed draft memorandum to the DCI is an attempt - 

^Zr^‘ he eXi3ti ' lg Sit ^‘ i0nS WhiCh ‘ «* •••«» to me, cauS 

there appefrm 3 * S * h m f T° randUni aocuratel y existing situation, 

there appear to be three practical alternative courses of action: 
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a. Do nothing and hope that the situation will clarify 
and improve as individuals become increasingly educated 
and cooperative and adapt various existing facilities and 
know-how to common needs and objectives. 


b. On a command basis establish a greater degree of 
centralized control at least for guidance purposes over ADP 
activities in the Agency. This could be done by the creation 
of a staff element reporting directly to you (but with consider- 
ably less responsibility for the day-to-day operation of ADP 
centers than was part of the similar proposal by | & ; 25X1A 

by changing the character of the PPB function in this respect; 
by extending the authority and terms of reference of OCS 
without detaching it from the DDS&T; or by the establishment 
of a new directorate responsible for both communications and 
information handling. 


25X1 A 


c. Appoint a strong representative committee to be 
chaired by some disinterested individual (conceivably 

1) with a mandate to submit recommendations within 
30 days* , 


25X1A 


Attachment 


25XT A 


JOHN A. BROSS 
D/DCI/NIPE 
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5 June 1969' 


MEMORANDUM FOR: The Directo 


■SUBJECT; 


The Director of Central Intelligence 
CIA Organization for Information Handling 


Productive collection^ev^- tnd tc S enerati °n of more highly 
information, it would be ° £ 

■ Agency most directly concern^ T th se g^nts of the 

increasingly large and 2 *‘ he ^agement of this 

Many orgfia^al^^ 

Kaye a responsibility for mhamnv D A S 1 "f el ' relat3d office* 

• Which will come simultaneously foo m levari” “f rma£ioa fl « . 
and which is important and time sensitive to 

■ (OPPS )f 'under “ 4 «**“*>* 

a small section responsible for the preparSo^o/L’ Z ***** " 

CiA midget and Financial Plan concerned vrith r * h part o£ the 
n:.g and E>rploitation u The bead of .. ^mormacion Process- 

Information Processing cA^ 3 Seotlon also acts ** tire 

.Information Processing CommMe" * 1110 ***** 

to^foe on rf4rTm^t7anT eW * 8 “ **”“* and 

-t attempt to *»> ' 

to. carry out specific ADP J gmcnis on ADP equipment or 

those ^tcrs^ucTl^^rSl”^,^*. ^oyond 
the management of ADP re sour * conce ^Jie Agency as a whole. 
Deputy Directors, *“ £ eueral ly is accomplished by the 

the function^of 0 satisfying S ^ ^** 0 ”* (PC), within the DC/S, has 
..the transmission of data between points*™?' ““h^as concerned with 
environment of the Agency anp • ° ntside of the immediate 

; ment of data between the collector and^he'proces inClUdes the moVe “ 
the movement of data between th* ,~Z 1 Pressing uxiit as well as 

.eternal console equipment, " Although^hW and their associated 

importance to the success of anv + £ f cci0a is of greatest 

ccess ox any present or future ADP' system, OC 
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is organizationally separate from those elements of the Agency 
directly concerned with tlie design, procurement, installation and 
operation of ADP systems. 

4. The Office of Computer Services (OCS) is assigned to the 
DD/S&T and is designated as, an Agency office of common service 
but with no jurisdiction over ADP centers, personnel or equipment 
except for that which is assigned specifically to it. OCS provides a 
great deal of computer support to all Directorates on a work order 
basis, including computational scientific support and overhead 
reconnaissance mission planning support to DD/S&cT, but the major 
ADP centers in DD/I, DD/P and NPIC, and other smaller dedicated 
computer installations, arc organizationally separated from OCS • 
which has no responsibility for their design, procurement, manage- 
ment, manning or operation. 

5. Some studies are under way within the Agency and within 
certain committees and subcommittees of USIB which will have an 
effect on Agency consideration of management of information handling, ' 
Beginning on July 1st,' the ASPIN Project, under the DD/I, will 
undertake a study in depth of the ADP support requirements of the 
intelligence production elements of the Agency. Also, the impact 
that the recently proposed Electro-Optical Imaging (E -QI) Syste m 

will have on CIA is now under study by a group under I ~~1 » 25X1 A 

Decisions which are to bo made at NRQ concerning the development 
of the E-OI will eventually have to be accommodated by CIA manage- 
ment. In addition, SIGINT/SORS and SIGINT/IGS are both completing 
studies in their areas of immediate concern which will point up new 
information handling management requirements. 

6. All of the above indicates that we may want to take a hard 
look at the total Agency ADP picture to determine if we should not at 
■this time, rather than at some later time, readjust our organizational 
arrangements to better handle the information management problems 
with which w© are being confronted. 
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: JOHN A.' DROSS 
D/DCI/NIPE 
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